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FLEXIBILITY IS
ESSENTIAL
Adapt learning
scenarios to the
needs of learners,
literacy levels and
local contexts

222
MAKE LEARNING
PRACTICAL
Connect activities
to everyday life to
increase relevance
and engagement

333
BUILD DIGITAL
CONFIDENCE
Provide guidance, safe
experimentation and
supported practice

444
EDUCATORS MAKE
THE DIFFERENCE
Use pedagogical
judgement to
adapt activities,
pace and support.
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LLeessssoonnss  LLeeaarrnneedd  ffrroomm  tthhee  NNaattiioonnaall  PPiilloottss

Lessons Learned from the National Pilots

Short, targeted
activities can deliver
meaningful learning
outcomes.

KEEP IT MODULAR
ALLOW TIME TO
PRACTISE
Sufficient time
enables deeper
learning,
collaboration and
reflection.



Test digital tools
in advance and
have backup
options ready.

PREPARE AND
PROVIDE
ALTERNATIVES
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MAKE LEARNING
ACCESSIBLE

Combine digital,
offline and
collaborative
approaches to reach
diverse learners.
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ENCOURAGE PEER
SUPPORT
Collaborative
learning builds
confidence and helps
learners support one
another.

Educator reflection and
peer exchange help
refine implementation.

REFLECT AND IMPROVE
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KEEP LEARNING AT
THE CENTRE
Technology should
support practical literacy,
learner confidence and
participation.
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https://eaea.org/project/ethlae/
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