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1. Critical Dialogue & Empowerment
Learners to Leaders — Local to Global

2017 - RWN Chrity Shp Volunteers were having
conversations about the amount of textile waste in the

shop
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Feb 2018 volunteers visited the
Rediscovery Centre in Dublin to see
how they were upcycling and get
Inspiration

RWN Charity shop volunteers
purchased a second hand
industrial scales to quantify
the volume of waste to support
their case



Strategy statement ' | ' .
Roscommon Women's Network
RWN Four Strategic Priorities

Sustain our Networks and Alliances
Protect Our Environment

Enable Women to generate an Income
Encourage Mutual Support and Self
Reliance

2019 -2024
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4. Community Education & Collaboration

Community Environment Action Fund (Local Agenda 21)
2019 Application Form plus GRETB Tutor hours

Some of the women on the course
never even threaded a needle
before but wanted to make a
difference

March 2019.



5. Focusing & Responding

Repurposed Curtains and Denim Jeans s S—




6. Personal Transformation — Social and environmental change




7. Rethinking & Reorganising

CYCLE

CYCL

P

taxtile=s

CYCLE Up
is an Environmental Social
Enterprise led by RWN
where we upcycle unsold
textiles from the RWN Charity
Shop into unique products,
lovingly designed and
handcrafted by our
team of Upcyclers.
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8. Reflective — Act of doing led to deeper conversations

The impact of textile waste
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# Making a pair of jeans produces
a5 much greenhouse gases as
driving a car mare than B0 miles.

# Discarded dothing made of non-
bicdegradable fabrics @n =it in
landfills for up to 200 years.

This project is supported by
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patagonia

The Textibe Upcyding Project is supported by the
Creative Irelznd Programme, an all-of-Gowermment
frve-pear initiative, from 2007 to 2022, which plac-
£s creativity at the centre of public policy. Further
information from creative.ireland e and ireland.ie
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Phomnie: 054 2621650

E=mail: mfod@rwn.ie

RWH Regpstered Company Mumber: 295613
RWHN Charity Number: 200729495
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Textile Upcycling
Training Project




9. Empowering through small scale collective actions

FABRIC

UPCYI.ING

"FARMER
. MARKET \_

Tuesdays 4 - 6pm Ly
from
September 22nd for 6 weeks t

Limited places due to social distancing
requirements. Waiting list may apply.

What You'll Learn:
-Basi ine Sewi
Classes held .laeniirying Fabrics fos Reuse
BtGRETB  Shisiomias
Tralnlng - :A:.I;lhng anitem from start to
Centre - 3
Lisnamult, \S} ng‘
Roscommon W " oo
Town izt
CALL: Nora on 094 9621 690 or !c‘)' FRIDAY 1 UAM 2PM
EMAIL: info@rwn.ie THE SQUARE, ROSCOMMON TOWN
Made with PoaterMyWall.com patagonia

Farmers Market Stall in Boyle and Roscommon Town
Further Beginners courses started in September 2019 Advanced courses started in February 2020
Products for sale in two local outlets

Then Covid-19
Courses and Markets stopped in mid march

Women took home sewing machines and started researching, designing and practicing making
Facemasks in April 2020

Using WHATAPP group to stay connected




CRNI - Athlone IT Future Jobs and Skills seminar and exhibition



Selling at Friday Roscommon Town Farmers Market




10. Social aspect — Sense of purpose and belonging
N\ n

Members of the Castlerea Upcycling group made and donated Facemasks to
organisations working with vulnerable groups during Covid-19 lockdown.
https://www.youtube.com/watch?v=ibP9XeHSRYg



https://www.youtube.com/watch?v=ibP9XeHSRYg

. Social Enterprise

CycleUp Online Shop launched for Christmas 2020



https://www.youtube.com/watch?v=ibP9XeHSRYg

12. Recognition and Reward

L x AONTAS
STAR Awa rds 202'I

STAR Award Fmallst

#STARAwards2021 L - | .
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learning works

7 Quality and Quali lolosc

n.mu-uoc ochtal Eireann Buropedn Social Fuid 5

northern ireland

February 2021 - Our RWN CycleUp trainees and volunteers are thrilled to be finalists
in #sustainabledevelopment through education category at the AONTAS

#starawards2021! Concern Worldwide is the sponsor of this category



https://www.facebook.com/hashtag/sustainabledevelopment?__eep__=6&__cft__%5b0%5d=AZUNhQVBeTkaUmXb4Et1kXx3ArbirZMSx874EozOi4bFArlj_TCWRIxzSkFh_nZp0X4Nt45KlBS9domk1lvdTpQKf-J2PJlKQ1E8m4a_6sVrlTKRGuHfrbRwURGzHE9SNUWQViJY825I9AIQ3bCRoZ5SkmVleD59kqUi4E1YrL9UEuxmSyYxhvGkV0os1DhyHYlRyyJgUUaaQuxw4nT_Ke7UYXvpvKsi_JzPaTkruW_fFA&__tn__=*NK-R
https://www.facebook.com/AONTASAdultlearning/?__cft__%5b0%5d=AZUNhQVBeTkaUmXb4Et1kXx3ArbirZMSx874EozOi4bFArlj_TCWRIxzSkFh_nZp0X4Nt45KlBS9domk1lvdTpQKf-J2PJlKQ1E8m4a_6sVrlTKRGuHfrbRwURGzHE9SNUWQViJY825I9AIQ3bCRoZ5SkmVleD59kqUi4E1YrL9UEuxmSyYxhvGkV0os1DhyHYlRyyJgUUaaQuxw4nT_Ke7UYXvpvKsi_JzPaTkruW_fFA&__tn__=kK-R
https://www.facebook.com/hashtag/starawards2021?__eep__=6&__cft__%5b0%5d=AZUNhQVBeTkaUmXb4Et1kXx3ArbirZMSx874EozOi4bFArlj_TCWRIxzSkFh_nZp0X4Nt45KlBS9domk1lvdTpQKf-J2PJlKQ1E8m4a_6sVrlTKRGuHfrbRwURGzHE9SNUWQViJY825I9AIQ3bCRoZ5SkmVleD59kqUi4E1YrL9UEuxmSyYxhvGkV0os1DhyHYlRyyJgUUaaQuxw4nT_Ke7UYXvpvKsi_JzPaTkruW_fFA&__tn__=*NK-R
https://www.facebook.com/concernworldwide/?__cft__%5b0%5d=AZUNhQVBeTkaUmXb4Et1kXx3ArbirZMSx874EozOi4bFArlj_TCWRIxzSkFh_nZp0X4Nt45KlBS9domk1lvdTpQKf-J2PJlKQ1E8m4a_6sVrlTKRGuHfrbRwURGzHE9SNUWQViJY825I9AIQ3bCRoZ5SkmVleD59kqUi4E1YrL9UEuxmSyYxhvGkV0os1DhyHYlRyyJgUUaaQuxw4nT_Ke7UYXvpvKsi_JzPaTkruW_fFA&__tn__=kK-R

W.E.C.A.N - Jan 11t 2021

Women’s Environmental Community Activation Network

Women growing a sustainable social enterprise creating awareness, providing
training and flexible employment in the Circular Economy supported by and in

collaboration with ;
e p O LlJC)l | ]en'S NATIONAL WASTE
PREVENTION
PROGRAMME
: Preventing Waste
\ i Driving the
‘ Circular Economy

nvironmental Protection Agency
An Ghniomhaireacht um Chaomhni Comhshaoil
National Waste Prevention Programme

v REDISCOVERY
v CENTRE

Local community & Local Businesses

EQS Combhairle Contae r
Ros Comadin
» \ Ffoﬁmmr-woﬂ
A - B County Council 1
S The Voice of
Adult Learning

Community Environment Action Fund (Local Agenda 21)

national collective of
community based
women's
networks

\
CRN

euse Repair Recycle
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What the women say

“it is accessible and inclusive and not elitist”

“I think we keep coming because we feel respected, we are heard, we trust each other here,
compared to others places | have been and we are making progress together”

“it is a safe space and that is not something to be taken for granted”

“I really don’t know how | would have coped during Covid without this work and linking in with
the girls every week”

“We challenge each other in different ways and grow together”

“I feel part of something and | feel valued , we all learn from each other”

“transforming waste into something beautiful and saleable is a lot more challenging than |
thought it would be, | really had to get creative and get out of my comfort zone, its invigorating,
its been life changing for me and for my family”

“I was so proud to give the facemasks to the local nursing homes and when we got the Thank you
cards it felt so good to be able to help and be appreciated”

“I've learned so much about fast fashion and the damage to the environment, | had no idea!! It
has really changed my attitude to shopping, I'm a convert now and | am converting my friends
slowly...”

“I made some much needed money for Christmas selling the decorations, | am thrilled”

“Im learning more than | expected, like about designing, marketing, selling. | never used a smart
phone or a laptop and now | have both, my daughter is delighted and she helps me as she is
working from home during Covid, and I'm using WhatApp and Zoom, | would have never thought
sewing would lead me to that, how did that happen?”



Why Community Education Works

* Local and accessible
* Brings people together
* Inclusive, respectful and empathetic space
* Delivered with a flexible approach
* Peer to Peer learning
* Reflective space
* Change-oriented and innovative.
* Empowering and supportive
* Building Capacity as a group and as individuals
* Individual and collective action
e Common goal and purpose
* Progressive and transformative
e Effecting real change
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