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Context and rationale

More than half a million of adulfsyounger and older adults)
~with no basic competence on reading or writing.

ge Educacho (Portugal Census, 2011)



Context and rationale

n Theproblem of literacy Is a social issue.
Escola Superior It Is a challenge that involves everyone.
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Context and rationale

To fight the discredipf the value of investment iaducation for
n elderlypeoplein isolation contexts.

de Educagso Noone left behind! EDUCATION F@RL



IS It a necessity?

- Lackof resources
- Sharedunding

- Sustainabillity



Challenges

1.st
Find the partners

2nd
Keep the partners engaged

N
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Potential partners

To involve municipalities,associations social institutions, libraries,
third ageuniversities leadersin the communities..

Createa network of communitysocialeducationalworkers n
MunicipalTeamsof Adult Education Escola Superior

de Educacao
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Preconditions

- Sustainable and stable investment for sustainability and
professionalizatiom Adult EducatiorandLiteracy

- Accessibility flexibility, diversification and decentralization of
educationalofferings Thestructuresmustwork together
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Preconditions

Financinghat allowssustainabilityan integrativepolicy,
not fragmented that promotescollaborationand not

competitionbetweenoffers
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Objectives
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- Integrated action of the educational and social areas.

- Replace the assistance perspective with an empowﬂg

perSpeCtlve . Escola Superior

de Educacao




Objectives

- Linkbetween formaland non formal AdulEducationoffers.
- More flexible, integrated contextual participatorylogic n
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Objectives

Decentralizedstructures, based on location:
greater knowledge, greater proximity, with good exampﬂ,
involvement among peers, mediators. doEducagio



Objectives

Communityinvolvement for:
- greaterparticipation(learnersteam, partners);
n - morerecognition of the valuef non formal adult education.
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Objectives
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Promote conditionghat facilitate participation, access and
) successegreconciling work and family.
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Objectives
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ALFABETIZAGAO DE ADULTOS B

"Letras Pra Vida" é um projeto da Escola Superior
de Educacao do Politécnico de Coimbra

" (NTRADAS GRATUITAS @  ESTE FESTIVAL DE VALORIZACAO DOS REL.

Partnershipswith local and national radiosiewspapers, tv,
) sociainetworksto promote learners voicémpact
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Rainbow view from my balcony, Coimbra, Portt



COMMUNITY
1.LETTERS FOR LIFE / LETRAS PRA

VIDA
Intervention CommunityProject-

TRAININGg

Servicelearning(Sigmon 1979 Bringle& Hatcher 1996 Jacoby1996 Butin,
2005,

Andragogy SelfDirected Learning Learning Contracts(knowles
1973 1975 1980);

Reflectionon, to and about action asa formative process(Schén
1983;

Learningby Experienceabewey 1997);
Pedagogyf Autonomy (Freire,1996);

Critical Participatory Action Research(Kemmis& Robin McTaggart
2014);

EmpowermentEvaluation(Fetterman 2007) ...




LiteracyWorkshops

Lettersfor Life: writing and éreadingthe world¢ 48
(Freire)




Keysfor Life:
critical digital literacy
workshops




Musicfor Life Workshops:
musicat the serviceof literacy with the heart




Our Partners
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network in the context

- Becauseof the visibility created by the media, the potential
partnerscontactus

- We presentthe projet all over the country (and internationally) at
Education Ageingand Media conferencesandthere we meet people
that getinterestedandbuild bridges

- We contact local associationsand municipalities that ¢spreadthe
wordé. We presentthe project to the local potential partnersat an
openmeeting,usingstorytelling videos ...

- TheGrundtvigAwardwasa hugehelp!



Howwe keepthe Collaborative, Participatory and Empowering

Partnersengage® Evaluation Strateiies and Practices

Collaborative, Participants
Participatory, and Facilitators Team
Empowerment Partners
Evaluation

Stakeholder
Involvement S

Approaches | \
)

David M. Fetterman,
Liliana Rodriguez-Campos, ,

Ann P. Zukoski, and Contributors H OW')

Communiti of Practice: our Critical Friends

Processes and Products
Benefits, Difficulties, Challenges
Impacts (literacy, welbeing, policieX)
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Participatory

action research Participatory Observation

Critical discussions and reports
Interviews, questionnaires

Content analysiX

approach Selfandcollaborativeevaluationreflection

Qualitative




What havewe learned?

- Learning digital literacy can attract people to other
learning

- The social dynamics promoted by municipalities
associationscangiveriseto opportunitiesfor Adult Education
andTraining






